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Evolving Strategies 

Competitive Supply Chains

in Emerging Economies 
Competing on a Different Playing Field

The world is changing fast. There has recently 

been widespread acknowledgment that, in the 

wake of the global recession, both economic 

and political power is undergoing signifi cant 

shifts away from its longstanding centres in the 

US and Europe towards new centres in the so-

called ‘emerging economies’. Perhaps the most 

important grouping of these economies for South 

Africa is the so-called ‘BRIC’ grouping of Brazil, 

Russia, India and China, which SA was formally 

invited to join late in 2010. 

Much debate has ensued about the benefi ts and hazards which the 
membership of BRIC (or ‘BRICS’, with SA added) might hold for 
SA. Some analysts feel that the members of BRIC, since they all have 
much larger economies than SA, may take advantage of the country 
in a new kind of economic imperialism. The more positive view is that 
most economists estimate that trade between these economies will grow 
exponentially in the next few years, at much faster rates than trade 

with the developed economies of Europe and the US. 



The overall response of over 300 executives, as with last year, is again 
exceptional, as is the seniority of the sample group. Indeed, fully 47% 
are at CEO and senior executive level in their organisations. 

There is strong participation across all industries, predominantly from 
the Automotive, FMCG and Retail sectors, but with representative 
participation from the Oil, Gas and Chemical, Mining and 
Agribusiness sectors. An analysis of the position of these companies in 
the value chain shows a representative spread, with the bulk of them 
being manufacturers, distributors or retailers. 

If we look at the company breakdown by revenue, our annual marker 
of the size of companies surveyed, it is apparent that, once again, a 
high proportion of multinational businesses with revenues over R5bn 
participated (33% of the sample, an increase of 10% over last year), 
with another 17% of companies earning over R1bn in revenue. Slightly 
fewer smaller businesses registered their opinions, with 21% of the 
sample coming from businesses with less than R100m in revenues 
against 23% last year. The spread of opinion and viewpoint is vital in 
establishing an accurate picture of the whole market’s supply chain 
responses to the changes in global market conditions, but the presence 
of 50% of the sample who are from large, predominantly multinational 
businesses, means there are greater global insights too.  

It is also worth remembering that the BRIC countries view SA 
not only as an economy on its own, but as the prime mover in and 
gateway to the SADC regional economy – one which has a combined 
market larger than that of Russia and Brazil. But in order for the 
positive effects of such a new trade and political alliance to be felt by 
SA, it is imperative that we take advantage of its potential – and that 
means taking advantage of our relatively more sophisticated logistics 
infrastructure when compared to that of our regional neighbours.  

In a wider sense, of course, supplychainforesight has focused for a 
number of years on how SA’s top businesses are using their supply 
chains, not only to keep their businesses more competitive in a 
globalising economy, but to help keep the country as a whole more 
competitive with other countries.  

In our still cautious post-recession economic climate, an understanding 
of the roles competitive supply chains can play in improving SA’s 
economic prospects in a rapidly changing global economy is vital. This 
is why we are focusing our attention in supplychainforesight 2011 
on the challenge of the emerging economies, and what South African 
companies are and should be doing to become more competitive in this 
shifting landscape.

Our 2011 supplychainforesight report is the eighth annual edition 
of South Africa’s best-respected supply chain industry research. It 
is conducted by reputable international research company Frost and 
Sullivan, and continues to be sponsored by Barloworld Logistics. 

The 2011 report is specifi cally focused on benchmarking South Africa’s 
supply chain performance against international measures, and 
providing a knowledge base for companies to measure and compare 
their supply chain performance against emerging economy competitors. 
In this year’s report this benchmarking and comparison exercise is 
conducted in the context of the trends, objectives, challenges and other 
issues affecting domestic supply chain performance and management.  

In order to get the usual authoritative view on these crucial strategic 
issues for the national supply chain, it is always necessary to have 
the participation of the key decision makers in South Africa’s supply 
chains in key industries. Supplychainforesight’s well-established 
reputation for quality and insight has traditionally meant we enjoy 
senior executive participation, and this year was no different. 

RESPONDENT PROFILE - SENIOR EXECUTIVES RESPONSE

RESPONDENTS’ POSITION WITHIN THE SUPPLY CHAIN



Structure of the report

The 2011 edition of supplychainforesight is structured according 
to key areas that focus on local supply chain performance against 
international benchmarks and in comparison to emerging market 
competition in the wake of the recession. These are:

International benchmarking

Our study kicks off this year with a positioning of South Africa’s 
supply chain performance and infrastructure in global trade terms, 
an exercise we have deepened substantially from last year’s fi rst pass. 
The section on benchmarking not only situates SA supply chain 
performance against desired global benchmarks and macroeconomic 
indicators, but also provides a context and a case study of comparison 
against key emerging market competitors in important industry 
sectors. We also include in this section our important year-on-year 
trend review of the SA supply chain’s key objectives and challenges. 

Sustainability and Corporate Governance

The attitude to business sustainability has changed in recent years 
under the pressure of the global recession, and how it showed that 
unsustainable business practices can threaten the entire viability of 
a country, not just a business or an industry sector. Sustainability 
now entails a renewed focus on triple bottom line (TBL) reporting 
for companies that are guided by the King III report, as well as by the 
growing urgency of environmental responsibility and carbon emission 
reduction. In this section we seek to gauge how SA companies are 
responding to the need for more mitigation of risk and promotion of the 
long-term viability of their companies and industries, as well as what 
businesses are really doing to ensure environmental sustainability. 

Industry issues and supply chain alignment

Following on the strong opinion in last year’s report that supply chain 
strategy was becoming more closely aligned with the business strategy, 
we wanted to explore comparative supply chain performance measures 
across different industry sectors which indicate alignment between 
supply chain and business strategy, and how this alignment translates 
into strategy. As part of this investigation, we delved into the skills 
crisis, with a specifi c focus on skills in the supply chain and how they 
are being created and retained. How are industries addressing skills 
creation and retention?

Infrastructure

We uncovered the extent to which most industries are hampered by a 
lack of rail capacity in last year’s study, and how much of their freight 
capacity they would willingly move from road to rail if capacity were 
available. This year we have drilled down into the rail versus road 
capacity issue, as well as several other burning questions around SA’s 
physical logistics infrastructure. Not only did we glean a wealth of 
specifi c information about the dealings and relationship between the 
private sector and Transnet, but were in some cases able to compare 
such inter-modal and infrastructure information against competitive 
emerging economies.  

SIZE OF PARTICIPATING COMPANIES 
- BY ANNUAL TURNOVER



Future-proofi ng SA’s Supply Chain:

To conclude this year’s study we have outlined three possible scenarios 
for SA Inc, which emerge from our benchmarking and industry 
analysis this year. Which one we follow will dictate how successful – 
or not – we become now and in the future, at using our supply chains 
to compete with other emerging economies. 

International Benchmarking

As already indicated, while major comparisons are made with the 
BRIC countries throughout this section and in various places in this 
year’s study, comparisons are also drawn with other major African 
economies, for obvious reasons, and also with the United States, which 
serves as a logistics effi ciency global benchmark rather than a measure 
of comparison. 

The major macroeconomic indicators of GDP growth and GDP per 
capita are therefore indicated in the graph above in comparison to the
BRIC countries as well as with the United States. South Africa 
weathered the global economic crisis relatively well in comparison to 
these countries. South Africa has shown moderate economic growth in 
2010, which has slowed towards the end of the year. 

BENCHMARKING : GDP GROWTH (%)

The macroeconomic outlook till 2012 will see a slow, but steady 
increase in economic growth to an estimated Gross Domestic Product 
(GDP) growth in 2012 of around 4%. South Africa’s international 
trade will come under increased pressure however, as our major 
strategic trade competitors - India, Russia and China - are expected to 
post greater economic growth in the period from 2010 to 2012. 



The World Bank’s regular Trade Competitiveness Report has developed 
an international index they call the Logistics Performance Index 
(LPI). This ranks the logistics capabilities and performance of various 
economies based on the following factors:

 Customs

 Infrastructure

 Shipment prices

 Quality of logistics services

 Ability to track

 Frequency of shipments arriving on time

These indices are then correlated to GDP data per capita, based on 
purchasing power parity (PPP), which reveals how countries are either 
over- or underperforming regarding their trade logistics. 

As we can see in the chart, South Africa and China are revealed as 
over-performers, whereas Brazil and the Russian Federation are 
relative underperformers.  

BENCHMARKING : 
RELATIVE OVER-AND-UNDER PERFORMERS IN 
RELATION TO THE LPI AND GDP PER CAPITA

It is interesting to note that all the developed countries in the sample 
are tightly clustered in the top right. This indicates a strong correlation 
between the level of GDP per capita (adjusted for PPP) and the LPI 
scores.  Among emerging economies the range of performance is much 
greater, perhaps indicating the extent to which policy and government 
regulation play a role in determining logistics performance in these 
countries. 
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The graphs demonstrate the economic roots of SA’s long-term 
infrastructure challenges. These will be discussed at length later in the 
report – but it suffi ces to say here that when comparing the long-term 
levels of gross fi xed capital formation (GFCF – a reliable indicator 
of investment in logistics infrastructure) as a percentage of GDP it 
is interesting to note that since 1990 China, Ghana and India have 
greatly increased levels of expenditure on infrastructure.  

Signifi cant declines in capital investment, on the other hand, can be 
seen in South Africa, Nigeria and the Russian Federation (formerly the 
U.S.S.R.) if we compare the periods between 1970-1989 on one hand, 
and 1990-2008 on the other.

BENCHMARKING : 
LONG TERM GFCF COMPARISON
(Gross Fixed Capital Formation)



There are many close trade-logistics related comparisons between 
SA and her major BRIC partners – for example, Brazil and India 
are also both reliant on road transport, with correspondingly high 
degrees of ineffi ciency and costs. A recent McKinsey report on India’s 
infrastructure, for example, puts the total percentage usage of road 
transport at 57%, mostly because of a lack of rail infrastructure and a 
widely dispersed distribution pattern for industry. However, Brazil, 
China and Russia have all shown advances in investment in the 
quality of trade-related infrastructure between 2007 and 2010, while 
SA has remained static on this score. 

Clearly, this laggard status will affect SA’s competitiveness soon, 
even given our ‘over-performance’ in the LPI index. This challenging 
situation is further confi rmed by the following slides on import/export 
costs and lead times. 

BENCHMARKING : 
Transport Infrastructure - 2007 & 2010

SA’s costs to do both have increased signifi cantly, especially compared 
to emerging market competitors. Indeed, our cost to import showed the 
highest increase between 2007 and 2010 of any comparable country. 
Lead time performance is within acceptable international measures, 
with even a slight improvement in lead times to import in SA. 
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BENCHMARKING : 
COSTS TO IMPORT & EXPORT 

2007 / 2010

BENCHMARKING : 
LEAD TIMES TO IMPORT & EXPORT 

2007 / 2010



Strategic alignment continues to underpin these efforts, but cost 
reduction is never far away. The difference may be that the reduction 
of costs is in very specifi cally identifi ed areas. For example, optimising 
distribution – which also represents a service objective - and lowering 
procurement costs through targeting inventory more effi ciently. The 
objective lying just outside the top fi ve is deploying inventory better 
across the chain, so the strategic intent is clear.

Objectives and Challenges 
for the SA Supply Chain

Objectives

Increasing service levels to customers is the top objective for the 
industry – just over half of the respondents surveyed mention it as a 
top supply chain objective. Lowering procurement costs ranks second 
with 39% of respondents indicating this as a priority.

Other important objectives are improving communications with 
customers, aligning supply chain with business strategy, optimising 
the distribution network and improving inventory deployment across 
the supply chain.

Clearly, a cost focus in the last couple of lean years has to some extent 
been replaced by a renewed commitment to service orientation. This 
indicates pressure to fulfi l customer expectations more effi ciently post-
recession, and an emphasis on delivering renewed value for customers. 



Comparing these objectives to last year’s demonstrates the sudden 
shift in focus back to service levels and customer demand. Alignment 
and lowering inbound costs are still high on the agenda but slip back 
in emphasis. Improving communication with customers to better 
understand the variability in demand, however, correspondingly moves 
up in importance.

Challenges

In terms of key challenges in the short-term, most organisations 
have stayed concentrated on the same areas, so there is little change 
in the top three challenges year-on-year. The biggest short-term 
challenges are waste and ineffi ciencies across supply chain and the 
implementation of effi cient planning and forecasting tools. 

TOP 5 OBJECTIVES : YEAR ON YEAR COMPARISON

TOP 5 CHALLENGES: YEAR ON YEAR COMPARISON

Other important challenges are distribution optimisation, return on 
capital investment in the supply chain, fi nding true collaboration in 
supplier relationships (which round out the top fi ve) and fi nding the 
right level of expertise to enhance supply chain management. 



In comparison with last year’s fi ndings, the cost focus of the top three 
challenges remains urgent. Eliminating waste and using the right 
tools to procure the right inventory to meet service levels and satisfy 
customer demand are now imperative in terms of getting the balance 
right for changing market conditions. While the two other challenges 
in this year’s top fi ve are new, they also refl ect changing conditions – 
the challenge in last year’s post-recessionary environment came about 
through key suppliers going out of business. This year it is about 
helping them become better in doing business with their customers in 
a collaborative fashion. A recent case study by Trade Intelligence on 
Walmart’s imminent presence in SA emphasises the importance of this 
approach. Because of Walmart’s scale, no longer does the retailer say 
‘I want a price’. They will now ask, ‘Do you want a factory?’. In other 
words, the traditional relationship between retailers and suppliers 
has been one in which retailers squeezed suppliers on cost. Walmart 
is now approaching suppliers with a more collaborative attitude, to 
the extent that they will provide key suppliers with infrastructure 
to ensure the continuity of their business and thus mitigate the risk 
of failed supply to their operations. However, this positive aspect of 
Walmart’s presence, made possible by their scale and fi nancial muscle, 
has to be balanced against the experiences of other major South African 
businesses going into Africa, where the challenge of true collaboration 
and return on investment remains. Also signifi cant is the challenge 
just outside the top fi ve, that of a lack of senior executive management 
skills, something we deal with further on in the report. 

Sustainability and Corporate 
Governance

Our focus on sustainability and governance this year extends the 
work done on environmental awareness in last year’s report. What 
is important to understand in this year’s approach is that the focus 
on sustainability and governance is not only about carbon emission 
reduction and environmental awareness. Making the business more 
sustainable means creating a context in which risk to the successful 
continuity of the organisation is constantly monitored and mitigated, 
and that this is done ethically. Ultimately sustainability means 
ensuring the business is successful and profi table in a way that 
sustains the communities that make it up – employees, shareholders, 
and the wider society in which it operates.  

Our focus, therefore, on Triple Bottom Line (TBL, or ‘people, 
planet, profi t’) reporting is intended to gauge this commitment to 
sustainability.

The major sustainability initiatives that have been implemented or are 
planned are depicted here.  

SUSTAINABILITY  :  Triple Bottom Line

The graph shows that, while many companies have been forced by 
external factors to adopt TBL reporting (35%), a strong majority feel 
that it will benefi t their business in the long term. 



The extent to which labour legislation drives sustainability is clear, 
with health and safety as well as community development and ethics 
management topping the list of initiatives already implemented. Other 
notable TBL factors either implemented or in planning refl ect a more 
business-oriented approach to the issue, with performance management 
and partner selection based on social responsibility criteria among 
them. 

Looking specifi cally at environmental awareness and carbon emission 
reduction, there is strong agreement that legislation is a driver of 
change in the carbon reduction effort, and that there is a fair degree of 
adoption of ‘world class’ green initiatives. Almost half of companies 
now expect their suppliers to monitor and report on their carbon 
emissions. 

SUSTAINABILITY  :  Governance Issues



SUSTAINABILITY  :  The Green Supply Chain

SUSTAINABILITY  :  Reduction Targets

Despite the strong focus on TBL and sustainability reporting, even 
given it is driven by legislation, there is still little awareness and 
commitment to the environmental pillar of the three bottom lines. Fully 
25% of respondents are unaware of their company’s reduction targets, 
and another 25% say their company has no set target. 



Industry Issues and Alignment

In last year’s study we saw that the issue of alignment between the 
supply chain strategy and the business strategy in South African 
businesses had become a strategic issue at boardroom level. A steady 
progression has certainly been evident in developed markets over the 
last few years, where the supply chain has now become an important 
item on the boardroom planning agenda. This has been especially 
apparent in recent years, under the pressures of fi rst the excessive 
customer demand of the economic boom, followed by the market 
contraction and collapse in trade volumes of the recession. Careful 
senior executive planning is needed, not only to ensure costs are 
reduced to aid economic recovery, but that the business is able to 
provide investment in capacity to deliver as demand picks up – a cycle 
the global economy is now cautiously heading into. Tracking the ways 
in which companies are approaching this diffi cult strategic balancing 
act is an important part of our supplychainforesight knowledge base.

As was the case last year, over three quarters of the respondents feel 
that the supply chain and business strategies of their companies are 
aligned. Despite this encouraging note, less than a third of respondents 
felt that the supply chain and logistics operations are fully optimised, 
which may explain why over two thirds of respondents are considering 

investment in technology to enable collaboration with service 
providers. The apparent lack of confi dence in the optimal use of supply 
chain and logistics may also refl ect the top fi ve challenge of eliminating 
waste and ineffi ciency in the chain. It may also refl ect an ingrained 
desire to constantly improve. 

INDUSTRY ALIGNMENT



INDUSTRY ALIGNMENT

So, though planning performance is not optimal, everything possible, 
it seems, is being done to address the challenge. The question remains 
– why do so many businesses feel that their planning and forecasting 
could be better? Is this just a fact of supply chain life, or does it refl ect 
the turbulent market conditions and huge variations in demand and 
inventory risk profi les of recent years?

INDUSTRY ALIGNMENT

The next graph on alignment demonstrates the truth of the last point, 
at least from a macroeconomic point of view. 72% of respondents feel 
that the presence of Chinese companies in Africa will create signifi cant 
competitive pressure, a point which confi rms the macroeconomic 

analysis at the beginning of our report. Fully 79% feel that the 
recession caused supply chain management to become an integral 
part of the business. It is often said that people only change how they 
operate or think when they are compelled to – and this is a case in point 
of just such a ‘burning platform’ for change. 

This graph demonstrates the extent of the ongoing challenge of 
planning and forecasting, which is once more on the ‘top fi ve 
challenges to the business’ agenda. While only 36% of respondents feel 
that planning and forecasting is effective, partnerships with clients 
and collaboration with customers and suppliers to fi nd a solution to 
the optimisation of planning and forecasting are both highly indicated. 



The Skills Crisis Revisited

The paucity of skills in the supply chain management sector 
across all industries is generally accepted, and was surveyed by 
supplychainforesight for many years. Since the basic fact of a serious 
skills shortage was constantly reiterated, we dropped the skills issue 
from the strategic agenda of the study for a couple of years. This year 
we have reopened the question with a different approach. We wanted 
to fi nd out, rather than the extent of the shortage and crisis, what 
companies were actually doing to try to foster and develop necessary 
skills. 

INDUSTRY ALIGNMENT : Strategic Investment

Areas which will receive strategic investment corroborate the views 
on alignment within the business and efforts to overcome the stated 
challenges. Collaboration, demand planning and forecasting and 
performance measurement all rate highly on the short-term investment 
agenda, usually through the medium of investment in integrative 
technology. Investment in technology remains an area of low-hanging 
fruit for supply chain executives, but must be accompanied by changes 
in process methodologies and strategic planning if the business is to 
become more effectively aligned. 



SKILLS CRISIS

SKILLS CRISIS

The graph demonstrates that 70% of the respondent group feels that a 
lack of skills hampers SA economically against its competitors. Around 
half feel that logistics specialists have the necessary specialised skills, 
and less than half feel that the skills we do have are world class. 

The next graph demonstrates where skills are sourced, and has 
a familiar look to it. Most internal skills remain at the planning 
and customer coalface, while, for many of these global businesses, 
manufacturing and product development is done elsewhere, but still 
inside the business, reinforcing the perception of a lack of available 
skills locally. 



SKILLS CRISIS : Growing skills

SKILLS CRISIS : Growing skills

These graphs provide a good overall picture of what companies 
are doing to address the skills shortages they face, and invest in 
their people. In almost all areas, with only one exception, that of 
manufacturing skills, companies either expose employees to new jobs 
through rotation, or development programmes, or mentoring. These 
are generally in-house interventions and may refl ect the middle and 
senior executive management experience of many of the respondents, 
regardless of the nature of skill required. What is clear is that an 
external, publically funded skills drive, either from government or 
industry bodies, is not apparent in the experience of the respondents. 



Infrastructure

The sensational and alarming extent of our road to rail freight 
imbalance was highlighted in last year’s study. A similar tale of woe 
for the competitiveness of SA Inc emerges this year. 

At the extremes of these graphs lie the damning evidence – currently 
78% of all companies who responded move less than 10% of their 
freight by rail, and only 4% of companies move over 50% by rail. In a 
repeat of one of the key questions we asked last year, we asked 

companies how much of their current freight needs COULD be moved 
to rail. In this scenario, only 28% of companies would move less than 
10% by rail, as against a full 17% who would move over 50%.
As a reminder, if we are competing with other emerging economies 
in the BRIC block, then we will need to match their commitment to 
investing in new infrastructure. Both Brazil and India have similar 
road/rail imbalances to our own (57% of freight goes by road in India), 
and yet both are addressing the issue by investing heavily in the rail 
network on a national level. 

We fl eshed out this road/rail question with a query about what 
companies expected from their freight volumes over the coming year. 

Fully 60% of companies expect increases to their freight volumes this 
year, and yet most of this volume increase will go on road. Only a 
25% increase is expected in rail freight volumes. Since the respondents 
grouping includes mining companies and other transporting in bulk, 
this is not a good sign. The private sector’s opinion of the situation is 
well illustrated by responses in the following graph. 

INFRASTRUCTURE : Road to Rail

INFRASTRUCTURE : Freight requirements next 12 months



While there is general disenchantment, and even anger, among the 
private sector about their powerlessness to do anything to improve the 
quality of the country’s infrastructure, they are nevertheless willing 
– and urgently wish to – engage with government to fi nd solutions, 
while wanting Transnet to take care of intermodal infrastructure on 
rail and ports. 

In attempting to fi nd out how industry is engaging specifi cally 
with Transnet, we devised a series of questions this year designed 
to illustrate the understanding of and engagement with areas of 
Transnet’s strategy by industry. 

INFRASTRUCTURE : Private sector & Transnet
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We understand Transnet's current Private Public Partnership (PPP) strategy 

We intend to negotiate industry transportation / logistics needs with Transnet shortly on our own 

We are lobbying our industry body to negotiate transportation / logistics needs with Transnet 

We have engaged with Transnet on infrastructure or other issues 

Our logistics and transportation partners are considering investing in Transnet's PPP 

We are pressuring our logistics and transportation partners to invest in Transnet's PPP 

Transnet was highly responsive and helped resolve specific issues discussed  

Key decision makers were easily accessible and co-operative 

Transnet was transparent in its engagement and made necessary resources available 

Transnet's team responded very quickly in resolving challenges / obstacles  

Transnet's client focus effectively translates customer collaboration ideas into operational efficiencies 

Agreed strategy was turned into effective operations 

Outcome involved some degree of financial investment from Transnet 

Outcome was implemented successfully by Transnet 

The outcome has helped improve the Supply Chain (SC) and logistics for my company 

Transnet's current PPP strategy is sufficient to encourage private sector investment in SA's rail infrastructure 

Transnet's infrastructure and/or services is not affecting the effectiveness of my company's SC and logistics 

We are willing to invest in rolling stock and / or physical infrastructure under Transnet's PPP scheme 

Our industry has a significant need for additional rail capacity for the movement of goods 

Investment in freight rail capacity in trade corridors is strategically well-positioned 

Public-private co-operation in rail sector needs to happen at a strategic and decision-making level 

Transnet's investment in new rolling stock and rail adequately addresses the needs of freight owners 

SANRAL's provision of freight route capacity on major roads is sufficient to cater for future growth in demand 

The government's plan for the rehabilitation of minor routes and roads in rural areas is adequate 

Loading and docking capacity is now competitive with comparable international destinations 

The loading and logistics capacity of SA's ports have improved in the last two years 

Overloading and other illegal road freight practices are being better controlled 

Corruption has decreased, and physical security of goods in port has improved 

Customs and other compliance processes are being dealt with more efficiently than in the past 

Transnet should be responsible for the provision of inter-modal infrastructure on general freight lines 

SA's tolling system for freight on major routes is adequate and appropriate 



In these graphs, it is evident that there is not only a fairly low level of 
engagement with Transnet, and a low level of understanding of their 
partnership strategy, but there is evidence of apathy about taking 
corrective action, with only 21% of companies willing to lobby directly 
or through industry bodies to fi nd solutions to their freight challenges. 

INFRASTRUCTURE : Private sector & Transnet

In the second of these graphs there is indeed only one fairly strong 
opinion, and that is that 27% of companies are not affected by 
Transnet’s infrastructure shortcomings – these may be in sectors 
unaffected directly by the road/rail imbalance, however.  



The extent of the lack of confi dence in Transnet strategy is illustrated 
in this graph. There is strong agreement that a need for freight capacity 
exists, and a high degree of consensus that public-private co-operation 
in the freight rail sector needs to happen at a strategic level. On the 
downside, industry has no confi dence that investment by Transnet is 
happening in an effective and effi cient way, and they are not willing 
to back any of the parastatal’s efforts with their own investment. 
This is not only about communication between the two parties being 
inadequate, it is about a crisis of confi dence. 

INFRASTRUCTURE : Private sector & Transnet



Conclusion

Future-proofi ng South Africa’s supply chain

South Africa’s geographical distance from its major export markets, as 
well as the fact that its major fi nancial and business centre, Gauteng, is 
landlocked and far from available ports, militate against the country’s 
competitiveness. On top of these constraining factors, as is clear from 
this year’s study, the role that our physical logistics infrastructure 
should play in facilitating our competitiveness as a country is mostly 
lacking at the moment. We can blame historical accident for this – the 
rail network being largely originally built for the transport of resources 
out of the country when it was an Imperial colony – but this can no 
longer be considered a valid constraint. This is especially so when our 
emerging market competitors who have been in a similar position, like 
India, have advanced plans and investment to address these constraints 
and become more competitive. 

The scenario gameboard will be used to contextualise possible scenarios for the supply chain industry

South Africa can rightly be proud of the competitiveness of many of 
its businesses. Despite the challenges that face them in the changing 
landscape of global business, they do compete well and many are 
globally successful. But without a long term improvement in the 
ease of doing business and the cost of the national supply chain, this 
track record will stumble and perhaps fall. We conclude our 2011 
supplychainforesight study by presenting some likely scenarios for 
the future in the event of our supply chain constraints either easing, 
remaining the same or causing our national productivity to decline in 
the face of our improving emerging market competitors. 

Using the axes of supply chain profi ciency and infrastructure, the 
model builds a ‘gameboard’ which illustrates the factors which will 
shape our future national supply chain. While industry would 

undoubtedly like to play in the ‘Utopian’ space, this is by defi nition not 
realisable. 



The graph presents three different outcomes for the future given the 
way existing industry constraints – particularly infrastructure - 
hang in the balance. Many respondents to the survey this year will 
feel despondent about the physical logistics constraints facing SA as 

a competitive emerging economy, but the short-term scenario most 
likely to exist is number two in the graph, the marginal improvement 
or static performance scenario. This is only viable in the short-term, 
since SA needs to not only keep up her own competitiveness, but stay 
ahead of other emerging economy trading partners where they may be 
developing potential competitive advantages. The only way forward is 
for the private and public sectors to work effectively together to make 
this happen. 

The 2011 edition of supplychainforesight shows the national 
supply chain in something of a transition period, or at an important 
crossroads. On one hand there are many positives that have emerged 
from our weathering of the recession – our economic fundamentals 
are in place, and the indicators for economic growth in the near-term 
are largely positive. On the other hand, from an infrastructure point 
of view there are undoubtedly constraints and challenges, but in 
terms of our position in the global economy we are still regionally 
competitive and a crucial trading partner in Africa. The key question 
that emerges from our research this year is how do we respond to the 
emerging market challenge on a global scale? While it is unlikely 
that the global economy will see the levels of growth and demand that 
characterised the boom of fi ve years ago, as an important emerging 
economy ourselves we have to be able to respond to the growth and 
competitiveness challenge posed by other emerging markets. We cannot 
let our skills and infrastructure challenges drag us down in those 
efforts.   

The scenario gameboard will be used to contextualise possible scenarios for the supply chain industry






